DARIN POYNTER

IT EXECUTIVE AND ENTERPRISE ARCHITECT

CONTACT

| (858)314-1832
B4 darin.poynter@gmail.com

@ www.darinpoynter.com

SKILLS

o Strategic Thinking

e Business Acumen

o Effective Communication

o Decision-Making

o Financial Management

e Change Management

o Cybersecurity Awareness

e Project Management

e Team Building and Talent
Management

EDUCATION

M.S. Applied Computing,
Business Computing
Eastern Kentucky University

Computer science degree with a focus on
business practices.

B.S. Mathematics

Eastern Kentucky University

A.S. Engineering Science
Eastern Kentucky University

PROFILE

Accomplished executive with expertise in technology strategy, enterprise
architecture, and data management. Proven track record of aligning
technology initiatives with organizational goals, driving innovation, and
optimizing efficiency. Skilled in leading cross-functional teams,
implementing secure architectures, and evaluating emerging
technologies. Strong focus on information security, budget management,
and stakeholder collaboration. Seeking new opportunities to leverage
executive skills in a dynamic and growth-oriented environment.

WORK EXPERIENCE

Executive Director

DevOps, Service Management, Enterprise Architecture & Strategy

University of Kentucky HealthCare 2020 - Present

o Develop and execute technology strategy aligned with organizational
goals.

o Design and implement scalable and secure technology architecture.

o Provide technical leadership and guidance to IT team.

o Collaborate with stakeholders to understand and address technology
needs.

o Evaluate and recommend new technologies and tools.

e Ensure security and privacy of information systems.

o Manage technology budget and resources.

e Oversee vendor relationships and contracts.

o Foster technology innovation within the organization.

e Ensure compliance with regulatory requirements.

Enterprise Data and Cloud Architect
University of Kentucky HealthCare 2017 -2020

o Provide architecture guidance and support to various teams and
architects in the domains of Business, Data, Application, and
Technology Architecture.

o Utilize business architecture to create data architecture artifacts and
develop cloud-based designs to facilitate the creation of application
and technology architecture.

o Collaborate with diverse stakeholders, ranging from end users to
senior management, to align strategies and gain support.

o Implement enterprise standards to ensure consistency and efficiency
within the organization.

e Mentor and guide junior members of the technical team.

o Develop, document, recommend, and communicate technology
investment plans, including conducting business case analysis.

o Create multiple architecture artifacts that effectively communicate the
current and future states of the project/organization.

o Work closely with leadership and subject matter experts to develop a
comprehensive understanding of the organization's strategy,
processes, information, and IT assets.
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EXPERTISE

e Technology Strategy
Development and Execution

o Enterprise Architecture Design
and Implementation

« IT Service Management (ITSM)

and ITIL Framework

o DevOps Methodologies and
Practices

e Cloud Computing Architecture
and Migration

o Data Architecture and
Management

e Business Intelligence and
Analytics

¢ Information Security and
Privacy Compliance

o |T Governance and Risk
Management

e Technology Innovation and
Digital Transformation

o Stakeholder Collaboration and
Relationship Management

e Team Leadership and
Mentoring

AWARDS

o UK HealthCare IT Awards:
Motivator Nominee, 2019
e College of Health Sciences

Employee of the Year Honorable

Mention, 2014
e College of Justice and Safety

Staff Award for Innovation, 2012
o Department for Community Based
Services: Commissioner's Award,

2007
o National Science Foundation
Scholar, 2003-2004

WORK EXPERIENCE

EDW Manager, Business Intelligence and Analytics Unit

University of Kentucky HealthCare

2015-2017

Design and develop data warehouse architecture for scalability and
performance.

Gather and understand data requirements from stakeholders.
Implement data integration and ETL processes.

Manage data modeling and ensure data integrity.

Optimize data warehouse performance.

Enforce data governance and management policies.

Implement data security measures to protect sensitive information.
Monitor and analyze data warehouse usage and performance.
Provide technical leadership to a team of data architects and ETL staff.
Align data warehouse initiatives with organizational goals.

Stay updated with industry trends and recommend enhancements.
Conduct training sessions on data warehouse best practices.

Director of Technology Services, UK College of Health Sciences

University of Kentucky

2013-2015
Strategic planning and implementation of IT initiatives aligned with
healthcare college goals

Management and maintenance of IT infrastructure, networks, servers, and
databases

Administration of software applications, including student information
systems and electronic health record systems

Data management, ensuring security, integrity, and compliance with
regulations

Providing technical support and training to faculty, staff, and students
Budgeting, resource allocation, and cost-efficient IT operations
Information security, risk assessments, and compliance (e.g., HIPAA)
Collaboration with stakeholders and departments for effective technology
solutions

Evaluation and implementation of emerging technologies

Policy development and enforcement for acceptable technology use and
data privacy

Technology Resource Manager

Eastern Kentucky University

2012-2013
Oversee technology infrastructure for grant-funded DCBS employee
training project in Kentucky.

Develop strategic technology plan aligned with project goals.

Manage procurement, installation, and maintenance of hardware, software,
and supporting technologies.

Ensure data security and privacy compliance.

Collaborate with university IT department and vendors.

Monitor performance metrics and maintain documentation.

Ensure accurate and timely submission of technology-related reports for
grant funding compliance.




